
 

CEP – CLUB EXCELLENCE PROCESS 

 

 
What comments are being made about your Club?  Do you hear things like this:  

“My Lions club experience led me to think this is a good ole boys club that does not 

warmly welcome women or minorities.” Or “All we do is meet and talk about weather or 

how things use to be.”  Wouldn’t it be great if the comments sounded like this, “I love 

being a Lion. I think it is a great organization that serves the community in so many 

ways.  It is a great way to meet new people.”   

All clubs have stumbling blocks, because clubs are diverse.  Members might have 

different ideas about what their clubs should do and how things should be done. 

Lions International has developed a program to provide all Lions with resources 

to strengthen their clubs.  The Club Excellence Process (CEP) is a workshop program 

dedicated to club improvement.  A club that agrees to participate in the CEP will be 

guided by a trained facilitator throughout the process.  A participating club will look at 

their community’s needs, take a survey on their membership experience, use resources 

and develop action plans. 

Any club interested in this program may contact one of our District’s trained 

facilitators: DG Pam Savitski (489-1965), IPDG Barry Taylor (563-2083), PDG Rose 

Ellen Skodacek (383-2125) and Region Chair Gene Scagliotti (254-6528) or contact us at 

www.lions14h.org. 

 


